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Utilizing strategic performance elements in Saudi Public Universities
(A proposed concept)
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Study Summary:

The present study aimed to propose a concept to utilize strategic performance elements in

Saudi public universities through identifying the actual implementation of strategic

performance elements and diagnosing the difficulties affecting their utilization. In order to

achieve the study objectives, a descriptive approach was used where a sample of 327

academic and administrative leaders along with faculty members were enrolled. The study

was conducted in five Saudi public universities: Shagra, Tabuk, Um Al-Qura, Jeddah, and Al-

Baha Universities, the study reached a number of results, most notably:

The actual utilization of strategic performance elements in Saudi public universities was
considered average from the perspective of individuals participating in the study, with
a mean score of 2.61. The highest mean of these elements was strategic planning with a
mean 2.74, followed by strategic orientation with a mean of 2.73. The third was strategic
adaptation with a mean of 2.66. The fourth was strategic learning with a mean of 2.48.
The fifth and final element was strategic leadership with a mean of 2.44.

Challenges affecting the application of strategic performance elements had a high
approval, with a mean score of 3.68.

The study presented a proposed scenario to utilize elements of strategic performance,
which included the philosophy of perception, its principles, the values it is based upon,
followed by its objectives, implementation mechanism and evaluation, and its
requirements.

Keywords: (Strategic performance, strategic orientation and leadership, strategic learning and
adaptation, Saudi universities).
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