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Improving the Process of Approving Research plans for Graduate Students
at Qassim University Using the P.E.R.T Method and the Critical Path

Abstract:

This study aims at estimating the time for approving research plans for graduate students
by evaluating the time for the approval of research plans of educational graduate students at
Qassim University using the P.E.R.T method for temporal application, determining the critical
path (C.P.T), and then conducting interviews to determine how to improve the process of
approving plans research from the point of view of academic supervisors. The current study
relies on the mixed approach: the sequential explanatory design. The researcher used the
questionnaire and the interview as a tool for the study. The sample of the study includes all
postgraduate students specialized in the field of educational administration and whose plans
were approved in the year 1441-1442, and their number is 11 students in addition to 5 faculty
members working at the Plans Committee.

The study concluded that the estimated total time for the procedural steps to approve the
research plans of graduate students using the PERT method was 195 days. Also, the study
presented eight possible paths for the steps to approve the research plans on the network
diagram; the longest is the critical path with a time about 216 days. Moreover, the results
showed that students are late due to reasons related to the student such as the poor research
skills, or because of the organizational reasons as in the case of submitting many plans to the
Graduate Studies Committee. The academic supervisors presented a number of suggestions, the
most important of which is: the necessity of reducing the number of committees that the
research plan passes through.

Keywords: PERT Method, Critical Path, Research Plans, Graduate Studies.
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