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Abstract:

The study aimed to build a training program to develop strategic planning skills for
academic leaders in New Saudi universities. This is accomplished through studying the
degree of availability of strategic planning skills among academic leaders, the obstacles that
limit the practice of planning skills, and the requirements necessary to activate the practice of
planning skills. To achieve the goals of the study, the descriptive approach was used, and a
questionnaire was built consisting of three axes and fifty-eight statement. The study sample
consisted of all Deans, College Vice Deans and Heads of scientific departments at the
University of Tabuk, Hafr Al-Batin University, Bisha University, and they numbered (174).
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The results showed that the degree of practicing strategic planning skills by study
members is achieved with a medium degree, and that the degree of severity of obstacles is
medium, while the degree of importance of the requirements necessary to activate the
practice of planning is high. Considering the results, a proposed training program was
presented according to the following elements: program objectives, program content, training
methods, implementation mechanism, evaluation methods.

Key words: Strategic Planning, Leaders, Saudi Universities, Skills, Training Program,
requirements.
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